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The preliminary impact assessment is a quick and easy screening process. It should:

I identify those policies, projects, services, functions or strategies which require a full EIA by
looking at:

I negative, positive or no impact on any of the equality groups

[ opportunity to promote equality for the equality groups
p data/feedback

i prioritise if and when a full EIA should be completed

I justify reasons for why a full EIA is not going to be completed

' =
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Function e.g. HR, "Adoption Services
IS, carers:

Title of policy, service, function, project or strategy (new or old) :

/Regional Adoption Agency

Type of policy, service, function, project or strategy:
|'/_j| Existing

.

|/‘EI New / proposed

|/_\_.| Changed

M



Q1 - What is the aim of your policy, service, function, project or strategy?

In June 2015, the Department for Education (DfE) published 'Regionalising Adoption' and asked all
adoption agencies in England to consider how to work much more closely together on a regional basis.
This was enacted as the Education and Adoption Act 2016, which advised authorities and voluntary
adoption agencies to join together to form Regional Adoption Agencies (RAAs).

The act also gives the Secretary of State a new power to direct one or more named local authorities to
make arrangements for any or all of their adoption functions to be carried out on their behalf by one of
the local authorities named, or by another agency.

The Government's view is that structural change will improve the process for children and adopters
leading to improved numbers of children being adopted, an improved experience for adopters and
improved timeliness overall. The DfE expects the RAA programme to deliver consistently good and
innovative adoption practice that ensures improved life chances for children.

In late 2015, the four authorities in the Adopt South grouping (Portsmouth City Council, Southampton
City Councill, Isle of Wight Council and Hampshire County Council) were awarded DfE funding to
undertake work to establish a model for regional adoption in the area, with an expectation that this
would be fully embedded by no later than 2020. The authorities have engaged actively since 2016 in
a programme of work to develop a model that fulfils the criteria put in place by the DfE for a Regional
Adoption Agency; that does not represent an unacceptable risk to any of the authorities involved;
retains flexibility to enable authorities to respond to future policy; and, most importantly, is considered
to provide genuine opportunities for improving the outcomes for children and families.

A model is now recommended that sets out a clear operating model, service offer, structural model and
financial framework.

Q2 - Who is this policy, service, function, project or strategy going to benefit or have a
detrimental effect on and how?

The anticipation is that working at a regional level will improve the services available to prospective and
approved adopters, by making a wider range of advice and support available; and will improve
prospects for children waiting for adoption by increasing the pool of adopters available in the region. It
is not expected to be detrimental to any groups as there is no change to policy underpinning adoption
and no changes to arrangements for accessing services.

Q3 - Thinking about each group below, does, or could the policy, service, function, project or
strategy have a negative impact on members of the equality groups below?
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If the answer is "negative"” or "unclear” consider doing a full EIA

Q4 - Does, or could the policy, service, function, project or strategy help to promote equality for
members of the equality groups?

Age [ * @
Disability () * ()
Race a * )
Gender & * 8

Transgender D @ |/_\|

Sexual orientation I\__:I E L)
Religion or belief Q @ [:]
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If the answer is "no" or "unclear” consider doing a full EIA

Q5 - Do you have any feedback data from the equality groups that influences, affects or shapes
this policy, service, function, project or strategy?



Age

Disability

Race

Gender

Transgender

Sexual orientation

Religion or belief

Pregnancy and maternity

* 6 % Db % % % %

Other excluded groups

If the answer is "no" or "unclear” consider doing a full EIA

Q6 - Using the assessments in questions 3, 4 and 5 should a full assessment be carried out on
this policy, service, function or strategy?

yes % No

Q7 - How have you come to this decision?

The decision at this stage is to merge management processes and practice across the authorities
rather than change policies or access to services. There may be changes to policy recommended to
members as part of the wider development of the project but these would be subject to an EIA in their
own right as part of the discrete decision-making process.

If you have to complete a full EIA please contact the Equalities and diversity team if you require help
Tel: 023 9283 4789 or email:equalities@portsmouthcc.gov.uk

Q8 - Who was involved in the EIA?
Kelly Nash, Corporate Performance Manager, PCC



This EIA has been approved by: Alison Jeffery

Contact number: 023 9284 1202

Date: 12th May 2018

Please email a copy of your completed EIA to the Equality and diversity team. We will contact you with
any comments or queries about your preliminary EIA.

Telephone: 023 9283 4789

Email: equalities@portsmouthcc.gov.uk



